From: michael .k.sams@uscg.mil

Sent: Wednesday, August 30, 2017 7:55 PM

To: Brescia, Nicolas

Cc: Mason, Steve

Subject: Harvey -- ESF-10 thoughts -- Request for TGLO feedback
Signed By: michael k.sams@uscg.mil

Hi Nic,

| wanted to share below with you (and Steve); would like to get your
feedback. 1 don't have a good TCEQ POC; not sure if they would appreciate
this - or not.

Note: This is only a proposal; don't want folks to think it's official.
Vv/r,

Mike Sams

504-671-2234 (o)
281-881-6193 (c)
Michael.K.Sams@uscg.mil

From: Sams, Michael K CIV

Sent: Wednesday, August 30, 2017 7:47 PM

To: 'Jimmy.A.Martinez'

Subject: Harvey -- ESF-10 thoughts -- Request for TGLO feedback

HiJimmy,

I'm sharing below with you; would like to obtain your thoughts. I'll be
discussing with reps from Sector CC, HG and MSU PA tomorrow morning. Thx!

* %k %

Good Evening,

Some of you were already invited to participate on tomorrow's telcon. |
know that you're all extremely busy. Pls join if at all possible. Myself

and CAPT Mark Shepard will outline our proposed organization to deal with
the ESF-10 mission. Our proposal is based on our primary goal of ensuring
the USCG provides consistent ESF-10 support to the State of Texas; working
closely with the EPA, TCEQ and TGLO. Given the uniqueness of Hurricane
Harvey impacts (still not fully known) we believe there is value in

adjusting our "normal" ESF-10 mission support delivery. Below is brief
overview:

* Designate D8 staff member to serve as incident-specific FOSC for all
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Hurricane Harvey ESF-10 mission within the State of Texas

* That D8 FOSC would designate an incident-specific FOSCR to serve on his
behalf for all Hurricane Harvey ESF-10 mission within the State of Texas
(looking at Strike Team CO on ~21-day rotation - as necessary)

* The FOSCR would be stationed with the EPA, TCEQ and TGLO personnel in a
central location (initially being established in Corpus Christi; will look

to move at some point)

* A Branch would be established within each COTP zone (CC, HG and PA) to
ensure adequate site assessment and mitigation within your respective COTP
zone (aligned with TGLO regions)

* D8 would manage overall FEMA accounting

* Your respective COTP and predesignated FOSC would still be responsible for
all non-Harvey ESF-10 mission pollution incidents within the coastal zone

Harvey has proven to be very challenging. Our structure must be adaptive
and tailored for this particular hurricane response - to provide the most
efficient response to the State of Texas

Pls give this some thought; | want to obtain your feedback.

* %%

v/r,

Mike Sams

504-671-2234 (o)
281-881-6193 (c)
Michael.K.Sams@uscg.mil
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